


programs don’t have to put a strain on the company’s
bottom line.

In a struggling economy, cutbacks in the company
budget often hit high cost areas, such as the onsite
cafeteria with the healthy menu, and the gym with the
cardiovascular equipment. Sadly, the vending machine
filled with Pringles and Little Debbie snacks, a relatively
inexpensive piece of equipment to maintain, stands like
a beacon to every overweight worker who passes by.
This is a classic example of being penny wise and dollar
foolish. At the very least, take a closer look at what your
vending machines offer, and make healthy changes.

Either way, a company doesn’t need to invest $100,000
in a state-of the art health facility to accomplish its
healthy mission. There are a number of relatively inex-
pensive steps an employer can initiate to help employ-
ees stay healthy and avoid the risk of costly obesity-
related diseases, such as diabetes.

Any program should start with upper management. Let
employees see that management is fully committed to
achieving a goal by leading lunchtime walks and other
activities. | worked with a company where

employees were prone to back and shoulder injuries.
To help reduce these injuries, management began each
day with stretching exercises, which reduced similar
workplace injuries by 50% over the first year.

Some companies have even encouraged employees to
forego elevators for stairs by making stairwells more
attractive, painting the walls a bright color, increasing
lighting and even piping in music.

You can also make programs like Weight Watchers avail-

able at work, and have experts from the local YMCA

come in to discuss a healthier lifestyle. Create a team
atmosphere and a level of friendly competition, with

incentives for the “winners.”

In an effort to help employers accomplish their mission,
the CDC has instituted a program called LEAN
(Leading Employees to Activity and Nutrition), a web-

based resource designed for worksite obesity preven-
tion and control programs. The website,
cdc.gov/Leanworks, includes an obesity cost calculator
to help employers estimate how much obesity, and
resulting diabetes, is costing their company, and the
potential savings from implementing a solid workplace
wellness program.

By implementing such programs, an employer can
reduce obesity in the workplace, and reduce the risk

of diabetes. Along with the obvious monetary benefit,
companies with a wellness plan in place will also see
increased productivity, reduced absenteeism, better
morale, less employee turnover, and the overall feeling
by employees that management cares about their well-
being.

This article is adapted from an article by Teresa A. Long, Director of In-
jury Management Strategies for the Institute of WorkComp Profession-
als that has appeared in several major trade publications. The material is
provided as general information and is not a

substitute for legal or other professional advice.
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